
































A REVOLUTIONARY ADVANCE IN THE SCIENCE OF LEARNING.

In the past three years, our team of behavioral research scientists at the
University of Kansas has made important breakthroughs in the field of
human learning. We have designed a learning technology called the
Fluency Il TM Learning System which, compared to the most successful
training methods currently available:

Trains people up to eight times faster.

Trains people so that they retain up to five times more
information.

Trains people so that they can use the informationin
related tasks more than four times as successfully.

Trains both individuals and groups of people so that
every person achieves mastery level for all skills
presented.

These impressive results are the synthesis of fifty years of research by social
scientists throughout the country on how people acquire, retain and
utilize information. Fluency Il procedures are proving effective in
applications where all others have failed. The Fluency Il Learning System
improves:

Management and staff development.

Selling, negotiation and supervisory skills.

The use of computer hardware.

The use of computer software.

The implementation of strategic plans.

Continuing technical education and upgrades.
Interpersonal, communication and math skills.
Instructional manuals and in-house training programs.

And what is even more impressive, Fluency Il is not complicated or
expensive. It does not require you to purchase specialized equipment or
computer hardware. Existing materials are reformatted to provide more
accurate and rapid learning.

The Fluency Il Learning System dramatically cuts training costs while
improving training effectiveness. It can reduce your current expenses for
training and staff development by more than 50% while more than
doubling the results they produce.






SURPASSES THE BEST LEARNING SYSTEMS.

Fluency Il is the state-of-the-art synthesis of the most successful learning
systems: Precision Teaching, DISTAR, Computer-Assisted Instruction,
Programmed Instruction and Behavior Analysis. Qur research at the
University of Kansas experimentally analyzed these diverse learning
systems to determine which elements in each system accounted for its
success.

Our aim was to combine the effective features of these learning systems
with current innovations in the areas of Stimulus Control, Stimulus
Equivalency, Generalization and Adult Learning. This creates a state-of-
the-art learning technology which emphasizes the best features of each
and remains highly cost-effective.

Fluency Il uses the task and frame analyses from Programmed Instruction
while eliminating the need to write or rewrite programs, artificially
sequence material, or hold learning to abnormally low rates.

Fluency Il uses the effective generalization and feedback strategies of

Precision Teaching, DISTAR and Behavior Analysis and extends them by
including the latest technology for arranging stimulus elementsin the

learning array to increase or inhibit concept formation and transfer of

training.

Fluency Il utilizes the technologies of Stimulus Control and Stimulus
Equivalency to develop exceptionally high levels of complex concept
formation while insuring generalization.

Fluency Il stresses active learning. Thus, it possesses advantages over
Behavioral Modeling and Video-based Instruction which are dependent on
passive, observational learning.

Fluency Il simulates the operation of a complex computer program by
providing the learner with precise and immediate feedback. Conditional
branching, looping and dynamic adaptation to the learning process are all
made available through the Fluency Il Learning System.

Fluency Il tailors learning to the individual, as does Computer-Assisted
Instruction. However, Fluency Il consistently provides higher rates of
acquisition, retention and generalization. And while Fluency Il does not
require expensive hardware, it will be programmable on microcomputer
systems within the next year. Translation of the Fluency lI-formatted
curriculum to the microcomputer will be a simple matter.



FASTER LEARNING.

When the learning rates for differentlearning
systems are quantified and compared,
Fluency Il provides an average improvement
in rate of acquisition of over 80% per week,
compared to 10% per week for traditional
approaches to learning.

In an experiment conducted in fourindustrial
sites, we studied the time required to train
staff in the use of data and word processing
equipment.

The two companies trained with traditional
instruction took 6.5 and 5.8 months to reach
acceptable levels of proficiency. The two sites
using Fluency Il took 1.5 and .75 months to
reach proficiency, producingsignificant re-
ductionsin cost.

In addition, the higher response rates of the
Fluency Il operators resulted in reduced
computer time for comparable quantities

of work. This eliminated computer overload
and bottlenecks, enhancing the efficiency of
the office operations.

IMPROVES RETENTION.

Material learned with the Fluency Il Learning
System is retained for extended periods, even
with disuse. The following results were ob-
tained in a carefully controlled study at the
University of Kansas:

At the end of five weeks, students trained with
traditional learning techniquesretained only
45% of the information. At the end of five
weeks, students trained with a moderate ex-
posure to Fluency Il Training retained 62% of
the learned material.

At the end of the same five-week period,
students using the complete Fluency li Learning
System retained 94% of the learned material.

A series of replicated experiments with a
wide variety of subjects and curricula have
established the differences noted as reliable,
stable and general.
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After 5 Weeks of Disuse.






CALLUS TODAY.

Fluency Il is available only thmu% BehaviorTech, a company founded by
Robert Orgel. While working on hisdoctorate in Behavioral Psychology at
the University of Kansas, Robert Orgel led the research team which
designed Fluency Il and used it successfully across a broad range of
applications.

Many senior scientists from the University now work at BehaviorTech in
program assessment, design and research. Fluency Il is just the first of
many products and services planned by BehaviorTech. Other services
include on-going, state-of-the-art behavioral research; product/market
analysis; an analysis of the match between training programsand a
company’s strategy; an improved forecasting technology; a behavioral
model for improved managerial decision-making; and an accounting
system which more adequately evaluates human factors.

BehaviorTech is committed to the profitability and competitive strength
of your business. Our own business mission is to offer state-of-the-art,
scientific research with sound management principles and strategies,
creating unique products that add value to your products and services.
Your success is our business.

To take advantage of BehaviorTech's breakthroughsin training and
development, call or write us today. We can assess and evaluate your
training programs, demonstrate current deficiencies and recommend
concrete improvements based on our scientific research. We provide
detailed estimates for incorporating these breakthroughsinto your
training programs.

Whether your immediate goal is to cut costs or build revenues, the stakes
are millions of dollars in additional profits for your company. We look
forward to working with you.

Robert F. Orge'-
(913) 843-6583












* Tmmediate and continuous feedback

--immediately highlights the trainee's answer, before
providing positive or instructional feedback

--provides clear, immediate positive feedback for
correct answers

--provides clear, immediate instructional feedback
for incorrect answers

--acknowledges misspelled or mistyped fill-in-the-blank
answers as '"good tries" and lets the learner try again

--provides corrective but positive feedback when
correct answers exceed the time limit

Excel is the only training software that embodies all these
tested features of effective instructional design (and more) to
ensure learning that will transfer to the work environment,
regardless of the content or skill being taught. In particular,
Excel requires trainees to produce fast as well as accurate .
responses. These unique double criteria are why Excel can
produce fluent knowledge.

Fluent Knowledge--Exclusively from Excel

What is Fluent Knowledge?
Rapid Responding + Accurate Responding = Fluent Knowledge

Orgel found that Fluent Knowledge--knowledge that is easily
applied--is essential for greater retention and transfer of
training. Fluent Knowledge lasts. In fact, it's the only
knowledge you'll see your people applying long after their
training. Microcomputers made it easy to monitor and record the
speed of individual responses. Now Excel gets the most out of a
microcomputer by producing Fluent Knowledge for every trainee,
every course, every time.

Sample Applications

* drill and practice
* tutorials
* guided simulations

for
* jindustrial/technical training

* management/supervisory training
* hardware/software end-user training
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